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EASTERN LEBANON COUNTY SCHOOL DISTRICT 

180 ELCO Drive, Myerstown, PA 17067 
 

Regular Board of Education Meeting 
  District Board Room 

 
Hybrid 

 (In-person or via Zoom)  
 

November 20, 2023 
 
 
The Regular Board of Education Meeting was called to order by President, Tom Ferrari at 6:01 p.m. 
 
The Eastern Lebanon County School Board met in a Regular Board of Education Session with President Ferrari 
presiding.  
 
Mr. Ferrari noted the District is audio recording the meeting, which will be posted on the District website.  
Mr. Ferrari also inquired if anyone in attendance was recording the meeting. No one in attendance indicated  
audio or video recording the meeting. 
 
The Pledge of Allegiance was led by Ms. Megan Schaeffer. 
 
Roll Call 
Board Secretary, Michael Miller, called the roll.  The following members were present: Mrs. Kantner, Mrs. 
Moyer, Mrs. Noll and Ms. Schaeffer; and Messer’s Ferrari, Kahl, Kramer, Ondrusek, and Ziegler. Also in 
attendance were the following from the administrative team:  Mrs. Vicente, Dr. Davis, Ms. Haas, Mr. Treese, 
Dr. Gerhart, Mrs. Hower (via zoom), Mrs. Houck, Mr. Breeden, Mrs. Lutz, Mrs. Shoemaker, Mr. Sweigart, 
Mrs. Himmelreich, Mr. Mealy, Mr. Miller, Mr. Boltz, Mr. Dresch, Mrs. DeHaven, Lori Mosser, Mr. Jeffrey 
Ouellet, School Solicitor; and faculty/staff and community residents (in-person and via Zoom).  
 
 
Board President Communications 
 

• Welcome to everyone attending. 
• General Services Committee met tonight November 20, 2023 at 5:15 pm prior to the Regular Board 

of Education Meeting. 
 
 

Student Council Report – Nicole Books, President 
 
Nicole Books, Student Council President, reported on the following activities: 
 

• Haunted Hallways, which grades K-5 decorated their doors with the assistance of secondary students 
was a great success. 

• Getting ready for Spirit Week and our Winter Sports Pep Rally to take place the week before winter 
break. 
 

 
Students of the Month – presented by Mr. Jonathan Treese 
 

• Middle School Student Television Studio Crew (WEMS) under the guidance of Greg Underkoffler. 
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Public Comments – Items On the Agenda 
 
• No comments were made. 
 
Presentation 
 
• 2022-2023 Audit Report, Mr. Jeffrey Kowalczyk – Barbacane, Thornton & Company, LLP. 
 
Election of Board Secretary 
 
President Ferrari opened the floor for nominations for the Office of School Board Secretary.  Mr. Kahl 
nominated Lori Mosser for School Board Secretary, seconded by Mr. Ziegler.  Seeing there were no other 
nominations, Mr. Kramer made a motion to close nominations.  Mr. Ferrari called for a vote, With a voice 
vote of 9-0, Lori Mosser was elected School Board Secretary to serve the remainder of the four-year term 
ending June 30, 2025, previously held by Mr. Michael Miller. 
 
Approval of Minutes 
 
Minutes were separated for individual motions and votes. 
 
On a motion by Mr. Ferrari, seconded by Mrs. Noll and approved by Voice vote, all voting Aye, the Minutes 
of 10-16-2023 were approved. 
 
On a motion by Mr. Ferrari, seconded by Mrs. Kantner and approved by Voice vote, all voting Aye, the 
Minutes of 11-06-2023 were approved. 
 
 
Approval of Treasurer’s Report 
 
On a motion by Mr. Kramer, seconded by Mr. Kahl and approved by Voice vote, all voting Aye, the Treasurer’s 
Report of 10-31-2023 was approved. 
 
 
NON-CONSENT ITEMS FOR APPROVAL 
 
Personnel Committee –Mrs. Dotty Noll, Chair 
 
No items were requested to be separated from the overall vote. 
 
On a motion by Mrs. Noll, seconded by Mr. Kramer and approved by Voice vote, all voting Aye, Personnel 
Committee Items A-H, were approved: 
 

A. Accepted a “Letter of Resignation” from Nautica Krueger, full-time Paraprofessional, effective and 
retroactive to November 17, 2023. 
 

B. Accepted a “Letter of Retirement” from Scott Laicha, Middle School Math teacher, effective April 1, 
2024. 
 

C. Approved the following individuals as coaches for the 2023-2024 Winter Sports season as listed 
(pending receipt of all required documentation, clearances, and disclosures): 
 

Weight Room Monitor  Bob Williams 
 

D. Approved Zach Cook as mentor for Richard Casterline for the 2023-2024 school year, prorated to 
the number of days worked. 
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E. Approved the following individuals in extra-curricular positions (pit musicians) for the 2023 Winter 

Musical as listed (pending receipt of all required documentation, clearances, and disclosures): 
 
 

Ann Ahlers* needs paperwork Heidi Eck Luke Joseph-Lee 
Grace Young Brian Klinger Ann Kirby 
Craig DeVore Clarence Stine Wheeler Walker 
Kerri Hahn Michael Stauffer Steffan Bomberger 
Holly Serio Eric Boyd Mark Doll 

 
F. Approved the following individual for the ELCO volunteer listing for the 2023-2024 school year, as 

listed (noting all required documentation, clearances, and trainings are on file): 
 

§ Lauren Ebright 
        
      G. Approved the revised Act 93 Agreement for the period of July 1, 2024, through June 30, 2029. (Board 

Attachment). 
 Background: The agreement was amended to reflect new language regarding the evaluation and performance process. 
 

H. Approved the employment agreement of Darbe DeHaven as Director of Human Resources for the  
 ELCO School District for a four-year term commencing on August 21, 2023 and continuing until 
   June 30, 2027 at a salary of $116,000, prorated, effective for the 2023-2024 school year.  (Board 
 Attachment). 
 Background:  An employee agreement is required for Human Resource Directors, per school code. 

 
 
General Services committee – Mr. David Ziegler, Chair 
 
No items were requested to be separated from the overall vote. 
 
On a motion by Mr. Ziegler, seconded by Mrs. Moyer and approved by Voice vote, all voting Aye, Personnel 
Committee Items A-B, were approved: 
 

A. Approved an annual maintenance agreement from C.H. Reed for the new industrial air compressors 
at a cost of $4,533.04 (Board Attachment) 
Background: This is for the new addition.  The warranty on the equipment requires two lab oil tests a year and this maintenance 
agreement fulfills those requirements. 
 

B. Approved Change Order #12 to the High School Renovations and Additions Project in the amount 
of $48,892.96. (Board Attachment). 
Background:  This includes contractor change order numbers GC-11 for $40,595.96 and PC-2 for $8,297.00.  The change order 
includes additional demo of a storm pipe, science classroom acid line repairs, and classroom soffit infill. 

 
 
Finance Committee – Mr. Ray Ondrusek, Chair 
 
No items were requested to be separated from the overall vote. 
 
On a motion by Mr. Ondrusek, seconded by Mrs. Noll and approved by Voice vote, all voting Aye, Finance 
Item A- G was approved: 
 

A. Approved payment of bills as found listed and attached to the November 20, 2023, Board Agenda 
for payments made October 2023, in the amounts indicated: (Board Attachment) 
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General Fund payments in the amount of $3,825,268.72 
Cafeteria Fund payments in the amount of $284,907.82 
Capital Reserve Fund payments in the amount of $229,352.77 
Debt Service payments in the amount of $0.00 
Construction Fund payments in the amount of $2,153,103.61 
Student Activity payments in the amount of $17,757.72 

 
 

B. Approved the list of employees authorized to use District issued credit cards. (Board Attachment). 
Background:  Approval is required for credit card usage per updated Policy 625. 
 

C. Move to approve Policy Review Services from PSBA at a cost of $6,900.00. (Board Attachment) 
Background:  These services include a comprehensive review of all policies in the District’s adopted policy manual. 

 
D. Approved an Interim Business Manager agreement with Pennsylvania Association of School 

Business Officials (PASBO) to provide an Interim Business Manager at a daily rate of $945.00 
retroactive to November 15, 2023. (Board Attachment) 
Background:  The consultant will be Curtis O. Richards, who will be on-site for up to three (3) days per week, per the agreement. 

 
E. Approved a proposal from Edwards Business Systems for a Konica Minolta c4050i scanner at a 

monthly cost of $103.82 for 36 months. (Board Attachment) 
Background:  The equipment will be added to the District copier maintenance contract.  This is for scanning HR and District 
Office records for electronic filing. 

 
F. Approved the Audit Report for June 30, 2023, prepared by Barbacane, Thornton & Company, LLC. 

(Board Attachment) 
Background:  The Audit was presented in Finance Committee Meeting with no findings to report.  The Audit Report will be 
updated to Final after Board approval. 

 
G. Approved an agreement with IU13 for OnBase Document Imaging Software at a cost of $7,507.50. 

(Board Attachment). 
Background:  This is a service agreement with IU13 for a subscription access to OnBase Document Imaging Software License 
along with file storage space maintained and supported by the IU13 and is recommended by the Finance Committee for voting 
consideration.  The subscription also includes assistance and initial set-up to utilize the software.  

 
 
 
Superintendent’s Report 
 
Mrs. Vicente shared the following: 

o November 20, 2023 – Conferences were held for parents/guardians in grades K-5. 
o November 21, 2023 – Conferences will be held for parents/guardians in grades K-12. 
o November 21, 2023 – Between 3:00 pm – 7:00 pm; families are invited to stop by the Tech 

Ed/Ag Open House.  Students in the metal and wood hops crafted 3 – Three tiered shelf stands 
that three lucky visitors will win and our Ag students have “Ag Swag” to raffle to our visitors. 

o Thank you to our Tech Ed and Ag Teachers, our maintenance and custodial staff for having the 
rooms ready for Open House. 

o Our musical will be held December 15-16, 2023.  Ticket information and a link to purchase 
tickets will go live on the District website this Friday, November 24, 2023. 

o Donations will be accepted to “Stuff the Sleigh”, which will benefit local veterans. 
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Director Reports: 
 
• Mrs. Amy Shoemaker, Director of Pupil Services 

o Holiday Program – assisting K-12 families during the holidays with gift cards for toys and food.  
This year we are helping 149 students.  Donations are received from individual families, 
businesses, churches, and community groups.  Families will pick-up their items on December 13, 
2023 at Zion United Methodist Church. 

• Mr. Jeremy Sweigart, Director of Special Education 
o ELCO was selected to participate in the Cyclical Monitoring for Continuous Improvement 

program (CMCI).  Districts are required to complete this process every five to six years.  The 
first phase took place November 9, 2023.  The second phase will take place in early January. 

• Mrs. Darbe DeHaven, Director of Human Resources 
o First Human Resource newsletter went out in October 2023. 
o Open Enrollment – November 2023. We facilitated seven presentations (Highmark, United 

Concordia, AblePay, and AFLAC).  We had a good turnout and positive feedback. 
• Mr. Robert Boltz, Director of Technology 

o Apple Professional Learning – over 30 staff members are being trained. 
o Teachers participating in the alternative evaluation option which incorporates the Apple 

Education Community. 
• Mr. Doug Dresch, Director of Buildings and Grounds 

o High School renovations are continuing with great strides being made in the Science wing. 
o Greenhouse almost complete. 

 
 
Upcoming Dates/Announcements: 
December 4, 2023 – 6:00 pm - Reorganization and Regular Board of Education Meeting 

 December 5, 2023 – 7:00 p.m. – Middle School Holiday Concert 
 December 7, 2023 – 7:00 p.m. – Intermediate School Holiday Concert 
 December 15-16, 2023 – 7:00 p.m. – High School Musical – White Christmas 
 December 22, 2023 – Early Dismissal K-12 students 
 December 23 – January 1, 2024 – No School for Students (K-12) – Winter Break 
 

 
Public Comments – Items On/Off the Agenda 
 

• No Comments 
 
Board Announcements/Comments 
 

• Mr. Ferrari – Thanked both Mrs. Noll and Ms. Schaeffer for their service to the Board of Directors 
and Mr. Miller for his service to the District. 

• Mr. Ondrusek – Spoke of the IU13 Fast Facts newsletter and the services the IU provides. 
• Mr. Ziegler – Commented on how well the board worked together this past year. 
• Ms.Schaeffer – Spoke of her service to the board these past two years and her continued 

involvement with the district. 
• Mr. Kahl – Pennsylvania Sports Hall of Fame – many ELCO grads recognized. 
• Mr. Kramer – Commented on the upcoming High School musical. 
• Mrs. Noll – spoke of her service to the board these past four years. 

 
Old Business 
  

• Mr. Ferrari – commented on the cost for a Bi-Lingual evaluator and asked the upcoming board to 
research cost saving options, if possible. 
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New Business  
 

• No New Business was discussed. 
 
 
Adjournment 

 
On a motion by Mrs. Noll, seconded by Ms. Schaeffer and approved by Voice vote, all voting Aye, President 
Ferrari adjourned the meeting at 7:03 p.m. 
 
 

 
 
 
 
Respectfully submitted, 

 
 
 
     Lori Mosser  

Board Secretary  
 
 
 
 
 
 


