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Organization Description

Eastern Lebanon County School District (ELCO) is a relatively small, rural district. ELCO is
located seven miles east of the city of Lebanon, serving four small towns and 25,744 acres of
farmlands, which make up the district. Sixty-three percent of the communityOs fanties live in the

agricultural zone.



ELCO serves a population of 17,043. Comprised of four elementary schools, one middle school
and one high school, the districtOs current enroliment is 2,416 students, kindergarten through
grade 12. The ELCO School DistrictOs ethnic makeup is 97.9% white; its Personal Income Aid
Ratio is 0.3926. Within the district there is a growing body of students who are home-schooled N
118 children in 61 families N and a significant number of children, primarily Mennonite and
Amish, who attend private one-room schools.

The building organizational structure of the district is as follows: four elementary schools (K-5);
middle school (6-8) and a high school (9-12).

The district is organized into the following areas for the state mandated curriculum.

Grades K-2  Primary
Grades 3-5 Intermediate
Grades 6-8 Middle School
Grades 9-12 High School

The planned courses mandated in Chapter 5, Sections 5.211, 5.212, and 5.213 are matched to
the state curriculum requirements for elementary, middle and high school instruction.

The district transitional outcomes, which in our district will be called indicators of learning, will be
developed at grades 3, 5, 8, and 11 as part of the district curriculum cycle. This match between
the district and the state-mandated curriculum, through the daily practice of instruction and
assessment ensures continuous focus on achievement of the districtOs mission, visions, academic
goals of quality education and student performance goals.

At all organizational levels, planned courses shall be revised/developed as part of the districtOs
curriculum cycle. Individual planned courses of study will specify the relationship to the nine
academic goals of quality education, performance goals expected of all students and include
assessment strategies to measure indicators of learning at each transitional area (grades 3, 5, 8,
and 11) and as well as on each grade level.

Core Purpose

Mission
Mission Statement: To provide quality educational
opporunities for all students so that, as citizens, they can
successfully meet the challenges and responsibilities of

the future.

Vision
The vision of the Eastern Lebanon County School District is to create a culture of achievement,
improve student performance, maintain safe schools, and promote strong character.

Shared Values



Development of OProfessional Learning CommunitiesO that make all instructional decisions through data
driven research and study.

Development of a unified educational program tied to specific state standards that are properly mapped
and universally assessed.

Increased community and parent communication and involvement in all district buildings.

Enhanced, expanded andwly developed support services and programs for struggling students as well
as proficient and advanced students.

5. Expanded use of technology to increase, student achievement.

Current Student Services
Service Comment

Lancaster Lebanon The Intermediate Unit provides support services and programs
Intermediate Unit #13 such as Occupational Therapy, Physical Therapy, Vision
Services, Hearing Services, Job Training and specialized
instruction for our most needy students.

Elementary Youth Facilitated by a counselor from the Lancaster Council on Drug &

Support Program Alcohol Abuse. Two groups are offered at each of the four

(EYSP) elementary schools and target students who have been identified
as at risk.

SkillQuest Facilitated by the Lancaster Council on Drug & Alcohol Abuse. All
students in 6th grade receive four, 45 minutes lessons regarding
bullying.

Lebanon County Provides services to students and their families when needs go

Children and Youth beyond what the district is able to provide.

Agency

Lebanon County Drug & |Provides anti-drug and alcohol literature and programs.
Alcohol Commission

YSAP After School program for middle school aged students.

IU #13 Alternative Provides an educational setting for disruptive students
Education

Lebanon Collaborative |Collaborative network of mental health professionals and
Network schools.

Lebanon Community Provide training for district counselors, teachers. Also provide
Health Council-- programs for students.

Communities that Care

Career Awareness Administration of the Differential Aptitude Test (DAT) to all
Activities Freshmen and the PLAN to all Sophomores.

Health Screenings Includes hearing, vision, weight, height and BMI.

Group Counseling Available at all levels for various needs such as grief/loss, social

skills, anger management, etc

Classroom guidance Students in all grades benefit from classroom guidance which
focuses on topics such as self esteem, bullying, study skills, post-
secondary goals, etc




Needs Assessment
Based on input from the community, staff, and students, the following areas were identified for
improvement in student services.

¥ Provide more parent training workshops to address various topics such as: Special Education
process, PSSA, autism, and transition

¥ Expand the development of the district website so that it provided more resources for parents
and community members.

¥ Expand the use of the Listracks program so that principals and directors can send targeted
messages to subgroups of parents (i.e. parents of Seniors, parents of identified students, etc).

¥ Create a system that better provides support within the school as students transition back from
Alternative Education, incarceration, hospitalization or rehabilitation.

¥ Provide a consistentResponse To Intervention (RTI) program for students in all elementary
schools.

¥ Evaluate and improve the Student Wellness policy on a yearly basis

¥ Continue to improve partnerships with community resource agencies

Action Plan - Narratives
Developmental Services
A. School Counseling

The ELCO School District offers a comprehensive developmental counseling program from
Kindergarten through grade twelve. There is a staff of 5 counselors who meet with small groups,
whole classes and individual students. Classroom counseling addresses appropriate
developmental issues at each grade level including: self esteem, social skills, bullying, study
skills, career development and post-secondary goals. Small group counseling includes topics
such as self esteem, social skills, dealing with a loss, and study skills. Other major activities in
the developmental counseling perspective include orientation for all students, academic
counseling, monitoring of academic performance and progress, career development and post-
secondary goals.

B. Health

The district has a full time nurse at each of the six buildings to assess and monitor normal
development of students. Two of the nurses are certified school nurses while the others are
Licensed Practical Nurses or Registered Nurses. Duties include completing specified screenings
such as height, weight, body mass index, vision, hearing and scoliosis. The certified School
Nurses provide classroom lessons as well which are based on the developmental levels of the
students. Health services coordinated with the district wellness policy and implementation.

C. Psychological

The district has two full time school psychologists and also hires a school psychology intern
each year. The psychologists provide psychological counseling for identified students, complete
multi-disciplinary evaluations and also facilitate the IST/RTI process at the elementary level.

Diagnostic, Intervention and Referral Services

An integrated approach is utilized to perform diagnostic and intervention strategies to assist each
individual student to succeed in the school program. We have the traditional curricular support
programs such as special education, English as a Second Language Instruction, and Title |



support. Team decisions are made regarding student placement in programs such as Full Day
Kindergarten, Title 1, Gifted, and Special Education. Throughout the district, programs are
operated which target students in need of specific services. In addition, referrals are made to
outside agencies as appropriate based on student needs. These programs include the following:

¥ Instructional Support Teams which are transitioning into Response to Intervention Teams

¥ Student Assistance Program teams

¥ Parent workshops offered on a variety of topics

¥ Active and on-going screening processes for special education and gifted programming

¥ 4 Sight Assessments for ongoing monitoring of progress towards academic benchmarks

¥ Group counseling offered in areas of Grief/Loss, Anger Management, Bullying, SelfEsteem,
Social Skills, Study Skills

¥ iSafe internet safety program provided to Middle School students and a yearly program for
parents

¥ Peer tutoring

¥ Service Learner program

¥ Guiding Good Choices Program

¥ Extended day academic services at the elementay level

¥ Full Day Kindergarten for at risk students

¥ Elementary Youth Support Program (EYSP) at all four elementary schools

¥ SkillQuest Bullying program at the Middle School

¥ High Achievers program for students not identified as Gifted

¥ Drug and alcolol referrals made to various agencies via the SAP teams

¥ Health programs on topics such as drug/alcohol prevention, smoking prevention and nutrition
¥ Referrals are made to outside agencies such as Children and Youth and MH/MR as warranted

Consultation and Coordination Services

The ELCO School District works cooperatively within and among agencies and service providers
to meet the needs of all students. For identified students a case manager is assigned to help with
the coordination of services. All students who are referred to the SAP team are also assigned a
case manager. The district strives to establish relationships with various agencies and
organizations to meet the needs of our students and families. Some of the agencies include
mental health agencies, law enforcement, institutions of higher education, private providers,
Children and Youth, MH/MR, Crisis Intervention and the Intermediate Unit.

The district is an active member of the Lebanon Collaborative Network (LCN) which is a
collaborative network of mental health professionals. This group was created, about 10 years
ago, due to overlapping of services, which was redundant in some cases and nonexistent in
others. Recognizing the limited resources which all service providers and agencies face, it was
decided that if the schools and agencies became more organized, an increased number of
individuals could be served and services could be improved. Some of the members of the LCN
include: School Districts in Lebanon County and IU #13, parents, CASSP, CYS, MH/MR, JPO,
MHA, Drug and Alcohol, Crisis Intervention, Philhaven Hospital, Catholic Charities, Youth
Advocate, CBHNP, OVR, clergy, and other private mental health providers. Meetings are
scheduled every other month with an annual workshop provided for the public. Issues addressed
have included confidentiality, common intake, utilization of services, roles of behavioral health
staff members within the school setting and defining a crisis. The network has also proved
invaluable in the awarding of grants. Community and schools have received grants due to the
liaison that exists and from the identifying of ideas developed at round-table sessions.

Student Assistance Program
The Student Assistance Program (SAP) operates at the middle and high school levels, grades 6-
12. The team is made up of representatives from the student services team including school



counselors, nurses, psychologists, teachers, administrators and mental health providers. The
team meets at least once weekly to evaluate referrals from peers, staff, self-referrals and parents.
Information is gathered and based on the data, students may be referred to community services,
scheduled for counseling, or referred for further assessment. When the team recommends an
assessment this is completed following receipt of parent permission. Students are monitored for
progress following initial referrals.

At the Elementary level, referrals are handled through the IST/RTI process. Depending on the
nature of the referral members may include the school counselor, school psychologist, nurse,
teacher, administrators, and private providers. Parents are members of each meeting. Student
progress is monitored by the school psychologist or school counselor. Referrals to outside
agencies are made as needed, with parent permission.

Communication

Communication with parents/guardians regarding educational programs and opportunities occurs
through multiple avenues including: the district web site http://www.elcosd.org; student
handbooks; parent handbooks; district newsletters; parent communication system (Listracks) to
email parents; weekly newsletters are sent home by every elementary classroom teacher (K-5);
newsletters are distributed by principals, counselors and teachers on a regular basis; student
grades are accessible to parents of students in grades 6-12 via the PowerSchool system in Oreal
timeO; daily announcements are made in all buildings through audio and/or video; community
signs advertise parents, sporting and student events; the district calendar is distributed to parents
of all students and highlights significant district rules, access to critical information and dates of
activities; mailings are routinely utilized to provide parents with time sensitive information.

Career information is a specialized type of information that occurs through a variety of planned
experiences. These begin in elementary school when students are taken on walking trips or have
visits from individuals from various businesses to learn about occupations and skills needed in
various jobs. In Middle School students begin to process of learning how to investigate careers
and the types of skills and interests needed to excel in those careers. A career day is held at the
Middle School for all students and 8th graders begin a Career Portfolio which they develop
through the Discover program. This portfolio follows the student to the High School. At the High
School level the number and intensity of materials and experiences increases and includes use of
a job trainer for identified students, co-ops for some students, College Fairs, College visits to the
High School, workshops for parents to help them prepare for the financial aide application
process, students visit the Career and Technology Center, and all 9th graders take the
Differential Aptitude Test (DAT) and all 10th graders take the PLAN, both of which provide career
guidance. Additionally there is intensive individual counseling at all levels across the district.

Communication of health related information occurs from the time of initial enrollment and
throughout the studentOs K12 career and includes the following: daily phone calls to parents as
needed; informational announcements to parents when certain outbreaks occur; hearing, vision
and BMI information provided yearly; articles in district/building newsletters.

When student surveys are utilized, parent notification comes from the building or district level. If
any individual type of personal information is to be included parents and students are informed of
the voluntary nature of participation and the method of requesting exemption from the survey if
desired.

Action Plan

Strategic Planning Process
In the fall of 2007, The Eastern Lebanon County School District, under the direction of Dr. Edward
Albert, Assistant Superintendent, initiated a strategic planning process to set a course of action



for the next six years (2008 to 2014). A Strategic Planning Core Team comprised of Eastern
Lebanon County School District teachers, staff, administrators, parents and community members
met to develop the plan. In addition to scheduled meetings, a community survey was developed,
posted on the district webpage, and was disseminated via the internet to obtain the opinions of
the community at large. Two hundred and six surveys were returned and the expressed opinions
have been included in the Strategic Plan. This Strategic Plan builds on the prior efforts of the
Eastern Lebanon County Community: the parents, community members, students, staff and
administration.

The strategic planning steering committee was formed as follows: teacher representatives from
each building were chosen by teachers, educational specialists by educational specialists, board
members by board member, and administrators by administrators. All parents and community
members were notified through the district newsletter that the district desired applications of
interested parties. The specific names were selected by the superintendent and approved by the
Board of School Directors from these applications to guarantee adequate community
representation. The high school building administrators selected students from amount the
officers of the student council. The Board of Education approved the committee in April of 2007.

The strategic planning steering committee participated in meetings during the 2006-2007 and
2007-2008 school years to examine the 2002 District Strategic Plan and to draft the district
mission, vision, and other responses to the 2008 strategic planning tool. Those meeting dates,
handouts, and agendas are on file in the district office. An online needs assessment survey was
distributed to staff, students, parents, and community members to provide a cross-section of input
for the committee to make well-informed decisions.

Subcommittees provided additional information to the steering committee for their deliberations
and decisions. Finally, the strategic plan was presented in total form to the Board of Education
on August 4, 2008. The Strategic Plan document was placed in District libraries, the community
library, and on the District website for public review and comment for a period of 30 days.

Strategic Planning Calendar

2006-07 School Year

Date and Activities

May 2007

Strategic Planning Steering Committee Meeting
¥ Orientation to the Strategic Planning Process

June N August 2007

Perception Survey online for community input
LLIU-13 strategic Planning training session

¥ Informed public of Strategic Plan via newsletter

2007-08 School Year

Date and Activities

September 2007

Strategic Planning Steering Committee Meeting

¥ Shared Strategic Plan process with parent groups and school board
¥ Curriculum meeting

LLIU-13 Strategic Planning Training Session

October 2007

¥ Conducted overview of Strategic Planning process

¥ Appointed chairpersons for the various subcommittees
¥ Approved Mission Statement and goals

November 2007



¥
¥
¥

Finalized all members to various committees
Teacher Induction Subcommittee meeting
Reviewed survey results with Steering Committee

December 2007

¥
¥

Professional Education subcommittee meeting
Teacher induction subcommittee meeting

January 2008

¥

Met with all chairperson to review assignments and timeline

February 2008

¥
¥
¥

Professional Education Subcommittee Meeting
Student Services ongoing committee work
Educational Technology subcommittee

March 2008

¥
¥

Educational Technology subcommittee meeting
LLIU-13 Strategic Planning Training

April 2008

¥
¥
¥

Special Education Report subcommittee meeting student services
Educational Technology Committee
LLIU-13 Strategic Planning Training

May 2008

¥
¥

Professional Education Committee Meeting
Submit Special Education Plan to PDE

June-August 2008

¥
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Review all components of Strategic Plan
Educational Technology

Student Services

Professional Education

ugust 4, 2008

Present Strategic Plan to Board of Directors
Post plan on website

Provide Podcast on Website

Strategic Plan posted in public library

August 21, 2008

¥

Present Strategic Plan to Curriculum Chairpersons

Strategic Planning Committee

Name Affiliation Membership Category

Appointed By

Amy Price Teacher Middle School Teacher

Administration

Amy Shoemaker [School Administrator | Administrator

Administration

Donna Moyer School Board Board Member

Administration

Dr. Edward Albert |ELCO Administration|Administrator

School Board

Dr. Richard Nilsen|School Administrator | Administrator

School Board

Joyce Wherley Teacher Secondary School Teacher

Administration




Julie Vicente Community Parent Administration

Assurance for the Collection, Maintenance, and Dissemination of Student

Records

By checking each of the boxes below, the local education agency assures compliance with the
requirements of 22 PA Code Chapter 12 and with the policies and procedures of Pennsylvania
Department of Education (PDE). PDE will specify, in writing, policies and procedures to be
followed. Requests for any deviations from these regulations, policies, and procedures must be
made in writing to PDE (electronic mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures the following:

W The LEA has a local plan, including policies and procedures, in place for the collection,
~ maintenance, and dissemination of student records in compliance with ©12.31(a) and ©12.32

i The plan shall be maintained in compliance with 212.31(b) and made available to PDE in
— compliance with 812.31(c)

Assurance for the Operation of Student Services and Programs

By checking each of the boxes below, the local education agency assures compliance with the
requirements of 22 PA Code Chapter 12 and with the policies and procedures of Pennsylvania
Department of Education (PDE). PDE will specify, in writing, policies and procedures to be
followed. Requests for any deviations from these regulations, policies, and procedures must be
made in writing to PDE (electronic mail may be directed to ra-chapter12@state.pa.us).

The Local Education Agency (LEA) assures that there are local policies and procedures in place
that address:

Free Education and Attendance (in compliance with ©12.1)

School Rules (in compliance with ©12.3)

Discrimination (in compliance with ©12.4)

Corporal Punishment (in compliance with ©12.5)

Exclusion from School, Classes, Hearings (in compliance with ©12.6, ©12.7, ©112.8)
Freedom of Expression (in compliance with ©12.9)

Flag Salute and Pledge of Allegiance (in compliance with ©12.10)

Hair and Dress (in compliance with ©12.11)

Confidential Communications (in compliance with ©12.12)

Searches (in compliance with ©12.14)

Emergency Care and Administration of Medication and Treatment (in compliance with 35
P.S. om 780-101 - 780-144)
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The LEA acknowledges that the above policies shall be maintained locally and be made available
to the public upon request. The policies are not to be submitted to the Commonwealth except
upon specific request by PDE.



In addition, the LEA assures the following:

W The Student Services Report complies with 812.41(b), ©12.41(c), and ©12.42 (consistent
—  with the Early Intervention Services System Act (11 P.S. ao875-101 - 875-503)

W Consistent with 8445 of the General Education Provisions Act (20 U.S.C.A. 81232h),
~ parents or guardians are informed regarding individual survey student assessments and
provided a process for refusal to participate (in compliance with ©12.41(d))

W Persons delivering student services shall be specifically licensed or certified as required by
~  statute or regulation (in compliance with ©12.41(e))

Supporting Documents - Attachment
e ELCO Student Wellness Policy



