
EASTERN LEBANON COUNTY SCHOOL DISTRICT 
ASSISTANT COACH EVALUATION REVIEW 

 
ASSISTANT COACH______________________SPORT_________________ DATE_____________ 
 
 
Place an “X” in the appropriate box. 
 
 Satisfactory Needs 

Improvement 
Unsatisfactory Not 

Applicable 
A. PROFESSIONAL DUTIES & 
RESPONSIBILITIES 

    

Maintains building security     
Provides proper supervision of athletes before 
and after practices and contests 

    

Works cooperatively with head coach     
Works cooperatively with other assistant 
coaches 

    

Works cooperatively with other coaches in the 
athletic department 

    

Works cooperatively with the administration     
Shows interest in athlete’s academic progress     
Follows the philosophy “Athletes First, Winning 
Second” 

    

Upholds policies, rules, and regulations of the 
ELCO School District 

    

Attends ELCO Coaches meetings     
Dresses in an appropriate manner for practices 
and contests 

    

Manages conflict well and deals with 
unexpected situations appropriately 

    

B. COACHING PERFORMANCE     
Demonstrates knowledge of the sport     
Prompt for team meetings, practices, and 
contests 

    

Maintains and enforces appropriate discipline     
Attends clinics, conferences, etc. to improve 
coaching performance 

    

Displays self control, poise, and good 
sportsmanship 

    

Maintains a sufficient number of athletes on the 
roster 

    

Care of equipment and facilities     
Demonstrates professional sideline conduct     
Uses appropriate language with athletes and 
officials 

    

Makes strategic adjustments in game situations     
Prepares staff & players for competitions     
Is fair, and consistent in dealing with athletes     
Demonstrates ability to motivate athletes     
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ASSISTANT COACH______________________SPORT_________________ DATE_____________ 
 
 Satisfactory Needs 

Improvement 
Unsatisfactory Not 

Applicable 
C. COMMUNICATION & LEADERSHIP     
Handles team/players conflicts     
Demonstrates total program commitment     
Maintains open lines of communication with 
head coach 

    

Provides team/player recognition with the use 
of school announcements 

    

Communicates and cooperates with the athletic 
trainer in the prevention and treatment of 
injuries 

    

 
 

Overall Summary 
 

Check One  Check One  

 Satisfactory  Recommended for continued assignment 

 Probationary  Recommended for continual assignment, provided 
an understanding can be reached in areas where 
improvement is suggested 

 Unsatisfactory  Not recommended for continued assignment 

 
Comments: 
 
 
 
 
 
I have reviewed this report and have had a conference with the evaluator. 
 
  
Assistant Coach: ______________________________ Date: _______________ 
 
 
Head Coach: _________________________________ Date: _______________ 
 
 
Athletic Director: ______________________________ Date: _______________ 
 


